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Our Health and Care Economy 



ICS Operating Model
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• We have developed a partnership model of working 

based on subsidiarity, distributed leadership and 
mutual accountability rather than hierarchy. 

• We are a partnership of places, provider 
collaboratives and system.  The ICS is the larger circle 
within the diagram: ‘the ICS is the system’. 

• We will work in a networked model as a ‘team of 
teams’ across place and WY&H. 

• The NHS ICS body will employ staff working for the 
ICS core team plus staff working at place level under 
‘Integrated Care Partnership’ (ICP) arrangements 

• This workstream is focused on how the ICS will 
operate in line with this model.  



Future Structure



Our 10 big ambitions



Digital Supporting the Partnership Strategy



Digital Priorities
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• Shared care records

• Cyber secure infrastructure  

• Staff capacity and capability 

• Legacy remediation 

• Maintaining digital collaborative networks

• Embedding digital in all aspects  

• Strategic supplier engagement



Digital Governance Process – 1 April 2022 onwards
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Further information:
E: dawn.greaves1@nhs.net

W: www.wyhpartnership.co.uk

Follow: @wyhpartnership @wydigital

mailto:dawn.greaves1@nhs.net
http://www.wyhpartnership.co.uk/

